STATE OF ALABAMA §

LAUDERDALE COUNTY §

The Lauderdale County Commission convened at the Lauderdale County Government
Building in the City of Florence, Alabama, at 5:00 pm. on the 8th day of September, 2025.

The meeting was called to order by Chairman, Danny Pettus. Upon roll call the following
members answered present:

Danny Pettus Chairman

Roger Garner Commissioner, District 1
Brad Black Commissioner, District 1
Joe Hackworth Commissioner, District 2
Todd Nix Commissioner, District 2

Chairman, Danny Pettus, upon declaration of a quorum being present, opened the meeting
for the transaction of business.

The invocation and Pledge of Allegiance were delivered by Commissioner, Joe Hackworth
Award/Presentations: None

Public Comments on Agenda Items: None

Commissioner Garner moved, seconded by Commissioner Black that all items listed on
the regular business agenda be approved for immediate consideration. There being no discussion,
and upon a vote taken, motion was unanimously approved. Agenda was herein recorded, and
made a part of these minutes.

Commissioner Black moved, seconded by Commissioner Hackworth that the minutes of
the last regular meeting of the Commission be approved for recording. There being no
discussion, and upon vote taken, motion was unanimously approved.

Commissioner Hackworth moved, seconded by Commissioner Nix to approve removing a
list of equipment that is attached to the resolution from the Solid Waste Department. There being
no further discussion, and upon a vote taken, motion was unanimously approved. The Resolution
was herein recorded, and made a part of these minutes.



Commissioner Black moved, seconded by Commissioner Nix to approve signing a change
order for the Workforce Development Center flooring. Commissioner Garner chose to abstain
from voting, and a roll call vote was called:

Commissioner Black: Yay
Commissioner Nix: Yay
Commissioner Hackworth: Yay

After the roll call vote, the Resolution was herein recorded, and made a part of these
minutes.

Commissioner Nix moved, seconded by Commissioner Hackworth to approve assuming
ownership of the Underwood-Petersville Community Center. There being no further discussion,
and upon a vote taken, motion was unanimously approved. The Resolution was herein recorded,
and made a part of these minutes.

Commissioner Black moved, seconded by Commissioner Garner to approve encouraging
the Alabama Legislature to oppose any changes that would disrupt the SSUT Program’s
operations or call the program’s constitutionality into question. There being no further
discussion, and upon a vote taken, motion was unanimously approved. The Resolution was
herein recorded, and made a part of these minutes.

Commissioner Nix moved, seconded by Commissioner Black to approve renewing the
ACCA Workers’ Compensation Policy for Fiscal Year 2025-2026. There being no further
discussion, and upon a vote taken, motion was unanimously approved. The Resolution was
herein recorded, and made a part of these minutes.

Commissioner Nix moved, seconded by Commissioner Black to approve beginning the
vacation process on a piece of utility easement. There being no further discussion, and upon a
vote taken, motion was unanimously approved. The Resolution was herein recorded, and made a
part of these minutes.

Commissioner Hackworth moved, seconded by Commissioner Garner to approve
purchasing software from Harris S& W. There being no further discussion, and upon a vote
taken, motion was unanimously approved. The Resolution was herein recorded, and made a part
of these minutes.

Commissioner Black moved, seconded by Commissioner Garner to approve reappointing
John Allgood, Chip Kasmeier, and Jon Pannell to serve another term on the Lauderdale County
NACOLG Non-Elected Board of Directors. These new terms will expire on September 1, 2026.
Commissioner Hackworth stated that all of these individuals do a great job on this board. There
being no further discussion, and upon a vote taken, motion was unanimously approved, and
made a part of these minutes.



Commissioner Garner moved, seconded by Commissioner Hackworth to table voting on
reappointing Jay Cochran to serve on the SEDA Board. The Commissioners proceeded to have a
roll call vote:

Commissioner Garner Yay
Commissioner Black Yay
Commissioner Nix Yay
Commissioner Hackworth Yay

There being no further discussion, and upon a roll call vote taken, motion was
unanimously approved the board appointment is tabled for now, and made a part of these
minutes.

Commissioner Hackworth moved, seconded by Commissioner Nix to approve Family
Medical Leave of Absence for one Reappraisal Department employee. Chairman, Danny Pettus
referred to County Administrator, Brooke Slatton, and she stated all paperwork is in order. There
being no further discussion, and upon a vote taken, motion was unanimously approved. This is
herein recorded, and made a part of these minutes.

Commissioner Black moved, seconded by Commissioner Nix approving the invoiced bills.
There being no further discussion, and upon a vote taken, motion was unanimously approved. This
is herein recorded, and made a part of these minutes.

Mike Barnwell wanted to discuss County Road 171 needing to be paved, the water main
constantly breaking, and the electricity going out regularly. Mr. Barnwell stated that the road issue
is the primary problem. Mr. Barnwell also said that he is a proud resident, and would like to help
rectify these issues, if at all possible.

There being no further business to come before the Commission, and upon a motion made
by Commissioner Garner and seconded by Commissioner Black, the meeting was duly adjourned.
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LAUDERDALE COUNTY COMMISSION
REGULAR MEETING AGENDA
September 8, 2025

A. OFFICIAL AGENDA

1. CALL TO ORDER AND WELCOME
CALL OF ROLL TO ESTABLISH QUORUM
INVOCATION AND PLEDGE OF ALLEGIANCE- Commissioner, Joe Hackworth
AWARDS AND PRESENTATIONS
PUBLIC COMMENTS ON AGENDA ITEMS
Per Rules of Procedure there is a three-minute time limit
REGULAR BUSINESS

©os oW

1. Review and Motion to Consider Agenda Items

2. Approve minutes of last meeting

3. Resolution—Equipment Surplus
The Commission will vote on removing some solid waste equipment from inventory.

4. Resolution—Change Order
The Commission will vote on approving a change order for the Workforce Development Center

flooring.

5. Resolution—Community Center
The Commission will decide on assuming ownership of the Underwood-Petersville Community
Center.

6. Resolution—SSUT Program
The Commission will vote on encouraging the Alabama Legislature to oppose any changes that

would disrupt the SSUT Program’s operations or call the program’s constitutionality into
question.

7. Resolution—ACCA Workers’ Compensation Policy
The Commission will vote on renewing the ACCA Workers” Compensation Policy for FY 2025-

2026.

8. Resolution—Property Vacation

The Commission will vote on beginning the Vacation process on a piece of utility easement.



9. Resolution—Harris S&W Software
The Commission will vote on purchasing software from Hariss S& W

10. Board Appointments
3 NACOLG Reappointments

1 SEDA Reappointment
11. FMLA
12. Audit and Approve Invoiced Bills
B. SCHEDULED PUBLIC HEARINGS—none
C. STAFF REPORTS
D. PUBLIC COMMENT PERIOD - Per Rules of Procedure, three-minute time limit

E. ADJOURN



STATE OF ALABAMA §

COUNTY OF LAUDERDALE §
RESOLUTION

NOW THEREFORE BE IT RESOLVED that the Lauderdale County Commission
approves the attached items to be removed from inventory. Please see attached list.

Done this the 8" day of September 2025.

LAUDERDALE COUNTY COMMISSION

Doonry [

Danny Pettus, Chairman

Brad Black, Commissioner

Roger Garner, Commissioner

VN
/e Sl

[Brooke Slatton, County Administrator

. o d .
Todd Nix, Commissioner




SOLID WASTE ITEMS TO REMOVE FROM INVENTORY

2015 Freightliner 114SD
VIN- 1FVHG3DV2FHGBS816
MILEAGE- 139,064
HOURS-15,454

ISSUES-Transmission is bad and there has been an oil leak developed; motor is good. It has a
McNeilus rear loader garbage truck body.

2003 East Tandem Walking Floor Trailer
VIN 1E1U1X8X3RB32862
ISSUES-It has a bent fifth wheel plate.

2005 FORD LCF (BOX TRUCK)
VIN-3FRLL45Z66V326178

MILEAGE-131,676

ENGINE-A POWER STACK .5L, V6 DIESEL ENGINE

ISSUES-Truck drives and has good engine and transmission; bed is in good condition; the
windshield needs to be replaced; damaged when another truck backed into it.

Various parts for a 2004 International 740DT 466 engine



STATE OF ALABAMA §

COUNTY OF LAUDERDALE §
RESOLUTION

NOW THEREFORE BE IT RESOLVED that the Lauderdale County Commission
approves the attached change order for the Workforce Development Center flooring.

Done this the 8" day of September, 2025.

LAUDERDALE COUNTY COMMISSION

Danny Pettus, Chairman

Brad Black, Commissioner

//J%M s

oger Garner, Cominissioner

ATTEST: /] ~Ff

Todd Nix, Commlssm er

1V oke Slattor, County Administrator Joe Hackwefth, Commiskioner [



APPLICATION AND
CERTIFICATE FOR

PAYMENT

ABC Form C-10
Aug-n
ESTIMALE No. 25
DATE: 9/20/2025
BC No. 2020715
PSCA No. POOY
ABHM200035

Architect Project No.

TO OWNER:

LAUDERDALLE COUNTY COMMISSION
P.O. BOX 1059
FLORENCE, AL 35631

PROJECT:

LAUDERDALE COUNTY WORK
DEVELOPMENT CENTER

250 CAREER DRIVE
FLORENCE, AL 35034

FROM CONTRACTOR:

FIRST TEANM CONSTRUCTION CO., INC.
P.0. BOX 1267

AUBURN, ALABAMA 36831

Phone: (334) 502-7400

ARCHITECT/ENGINEER:
GOODWYN MILLS CAWOOD, LLC
2400 STH AVES
BIRMINGHAM, AL 35233

TOTAL ORIGINAL CONTRACT S 25,667,700.00
CHANGE ORDERS S 3.800,584.96
CONTRACT TO DATE $ 20.528,284.96
1. Work Completed to date per Attacked Schedule of Values
AMOUNT COMPLETE zinvusisavniavamis s 95.50% $ 5 28,215,920.16
2. Stored Materials Per attached InVENIOTY ..o $ -
-a-“q‘t !k‘alr.h.d Work and Stored Materials .....oo.ooooonne, — 95.56%] $ 28.215,926.16
."’ Jdauss S 738,207.15
:-& '\ Toml Duc.. LU T - 3 27.477,719.01
,’ s al r‘;(_vl 5 P.nmulls to (nnu.n.[m S 27.028,631.90
g :' . B 1!.1nubua}llusfsum.m .................................................................................... S 449,087.11
Ly B l
'p‘\; K VTRACTOR'S CERTIFICATION ARCHITECT'S CERTIFICATION
" <@ .'JJi‘- lll“'-!&lﬂlf:‘" ml?z <rtifics that to the best of his knowledge, infonmation, In ascordance with Contiact Documents, the Architect cenifies to the
C Own at, 1o the best of the Architeet’s knowledpe and belief, the Work

. ‘7
e&m:r fEn

. I\“M ovious Certificates for Payiments wore issued and payinents see

froun the Owner and 1 urent payment s m-mh.u:;la

g LEr L) 1«\6\-.4 by this Ap
mr'l t Documents, that all anounts have been paid by hiun for

cation for Payment has l\.L 1 completed in

erved

5 nol been pecvived

‘_’_'?_2_:___?_«_"-_

Dane

Max Whltc Vice Presidem

G

/

and subsenbed lﬁaz\\r lhxszz dayol_ (I YgN o™~ o-.) '
LAD ) | Myl somafssion F Expires July 24, 202

1Title)

Sept 2025

(

Notary Public

ssedd 1o the point mdicated herein, the qualnty ¢f the work 15
accondance with the contract docwnents, and the Contractor 15 entitled 1o

paymeznt of the amount approved

GOODWYN MILL CAWOOD, LLC

(Architect)

o

09.30.2025

[M.zh: =

REVIEW AND APPROVALS

/)
/ S }’MA/'

Approved by ‘DM V}\If ’PE -H-Lu

Approved by :E; Yoo l(-'e S l ﬁ‘:H-O l/]

Ohwner

')I"]'ldllll L

=

by

Signature Dare



Pagelc! 11
LWC Pay App #25 - September 2025.x1s

APPUICATION AND CERTIFICATE FOR PAYMENT

CONTINUATION SHEET
To Ownes: From Contractor: APPLICATION NO: 25
Lauderdate County Comumlaston FIRST TEAM CONSTRUCTION CO. INC. APPLICATION DATE: Q12012025
P.0. Bos 1059 P.0.BOX 1267 PERIOD TO: 672512025
Florence, AL 3563¢ AUBURN, ALABAMA 36831 ARCHITECT'S PROJECT NO: ABHM200035
A B 3 G G
[~ MATERIALS
PRESENTLY | TOTAL COMPLETED
FROM PREVIOUS STORED (NOTIND | AND STORED TO BALANCE TO FINISH
ITEMNO. DESCRIPTION OF WORK SCHEDULED VALVE | APPLICATION (D+E}) | THIS PERICD ORE) DATE (D+E+F) | % (GIC) (C-G)
DIV.4 __|GENERAL REQUIREMENTS
1A fobEization and Job Setur $0,000.00 5060080 - - £0,000.00 | __100% -
18 Bonds, insurance, and Fess 316,000.00 315,600.00 - - 315,000.00 | 100% -
1€ 360,000.00 368,000.00 600,00 - 376,000.00 55% 14,000.00
1D GC Tod's & Equipment - Monthy Cast ~310,000.00 103,000.00 $00.00 - 105,000.00 56% 4,000.00 |
E Tolets & Dumpsters - Morthly Cost 70,400.00 65,900.00 £00.00 - 67,600.00 96% 2,500,00
___32,850.00 ,000.00 - 33,650.00 88% ,250.00
- - 25300.00 |  100% -
21,650.00 400.00 - 2206000  0o% 800.00
3,500.00 - - 3500001  100% -
.00 - - 5,000.00 16%) 23,100.00 |
82,400.00 1,250.00 - £50.00 85% 3,700.60
16.500.00 - - 16.500.00 | 100% -
31,600.00 §00.00 - 1 86% 1,600.00
15000 = - 750.00 | 100% -
2000 - .00 868 40.00
_15,800.00 5,600.00 = 20800001  61% 2,000.00
42,650.00 880.11 < 43,230.19 86% 2,000.00 |
- - - 0% 10.0¢0.00
-5,000.00 = - 500000 100% -
2,200.00 - - 2,20000]  100% -
| - - - o 500.00
800.00 - 800.00 | 100% -
§,500.00 - - 550000 100% -
©5,100.00 - - 100% P |
14,855.00 - - 1458500 | 100% -
___500000 - - 500000 | 100% -
1,000,060.00 - - 1,000,000.00 00 -
- - - - 0% 85,000.00
214,570.53 - - 214,870.33 £a%
- - - - o%
R T K K} ER ) - 14591067
s 280,30533[ 1[s S 2,555, $ 145,319,687
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Biv. 1]Unit Prices

1FE 30A Busway Connact - 10EA 31,350.00 - - -
166G B0A Busway Connact - 10EA 38.080.00 13.711.00 - - 13,711.00
AHH Undsroutiing - 6000CY 165,000.00 1 70 - - _135,350.70 |
n Mass Rock - SO0CY 88,750.00 68,760.00 - - €3,750.00
11 f23¢ Earth Excavation - 5000CY ____110,000.00 110,000.00 - - 110,000.00 |
KK Trench Excavation - 2500GY __55,000.00 55, - s 85,000.00 |
1LL ‘cench Rock - 530 00 .00 - - 82,500.00
MM RBR Mass £fl, Onsite - S000CY 82,500.00 12,907.92 - - 12,807.92

NN Saloct F - 8000CY 110,000.00 110.000.00 - - 110,000.00
100 Additional Topscd, Onsite - 2500CY. - - -
1PP | Tench Backfil - S6GLY - - -
1GQ Stena FI) #2 - 260Ton - - -
1RR |Stona Fil 457 - 250TN - - -
1SS |Stona FI) Caushe: - 250TN - - -
1T Stone Fi) 8258 - 2507 - - .
| 1) Tensar BX1200 d - 2500SY - - -
iw Mirall 600X Geotextia - 2800SY S = - =
IWW irafl 160N Fller Fahric - 25008Y - - -
1XX Mirafi HP 270 Fiiler Fabsic - 2500SY - - -

4 Ciass [l Rip Rap - 250TN - N .
12z fler Fabric for Above « 25005 - - -
1AAA Bsckhoa & Operater - 40Hr - - -

- - 22,720.60

1EEE___ |Cisar & Gab-5AC 13,200.00

FFE___ |58 Fence - 1600LF

1GGG__ [Treo & Siump - 18" - 10EA 11,500.00 11,000.00

WHHH __ |Treo8Stump.+187-10BA 1S 13200 13,200.00 13.20000 |
SUBTOTALS BROUGHT FORWARD S _ 58, 3,181,689.78 [ 8 22,850.11 .85




Pege3 of 11

LWC Pay App #25 - Seplember 2025.d5
DIV.3 _|CONCRETE
| __[Cest in Placo Concrate

E_ Febricated Rebar - Malerials 500.C0 500.60 - - 582,500.00 | 100% -
oting Conerete - Material 377,000,060 377.000.00 - 377,000.00 | 100% -
E_ Fomdathn 287, 287,000.00 - - 287,000.00 100% -
ncrolo Walls - Materts 288 286,500.00 - - 280,500.00 | 100% -
1,260,600.00 1,260,500.00 : - 1,260,600.00 | 100%) -
337,760.00 3377 - - _337,750.00 | 100%| -
43,600.60 43,500.00 - B 4350000 | 1C0% -
86,500.00 85,500.00 - - 80,500.00 | 100% -
—69,500.00 .69,500.00 : . .60,50000 | 100" -
37,050.00 37,050.00 - - 37,05000 | 100% -
—52,000.00 _62,000.00 - D _§2,000001  100% -
_105,000.00 105,000.00 - 0 105000001  100% =
67,000.00 £§7,000.00 - B 5700000 ]  100% -
34,000.00 34,000.00 - - __3400000] 100% -
1,600.00 §1,500.00 - - 51,500.00 00% -
E{— Siab On Grazo - Extatior Concreta - Matesial 2,500.00 _2,500.00 B - 50000 | 100% -
30 |Sisb on Grade - Exterior Concrste - Lebar 8,000.00 '8,000.00 - - 800000 | 100% -

E}I_ saased and Poashed Concrela 167,600.00 112,500.00 . - 112,500.00

- HUBTOTALS THISPAGEIS ___ SBus 30000 1S —_3850,50000 —r : 3550.350.00

SUBTOVALS RWARD 7,652,155.11 7,031,889.75 2255011 - 7.0
|
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115,000.00 115,000.00 - -
15,500.00 15,500.00 = -
7,500,00 7,600.00 - :
15,500.00 15,500.00 - -
X 00 _13,600.00 < =
1, 27.500.00 - -
24500004 2450000 = :
84,000.00 _84,000.00 = .
135,000.00 1 - -
SUBTOT! THIS PAGE 421,000.00 42 - -
1,A452,589.75 _22,550.11 B
1,625,600.00 : = :
00 - - X
5,500.00 - . Y
TR - - TR —
616,989.78 2255041 - | 697,61
BiV.6_ |Wood, Pl and Composites
Miscsllaneous Rough Carpentn | | | | |
BA __IFreming: Blocking | £5,250.00 | §5,250.00 | -1 -
Tharmal and Molsture Protection
7A_____|Dampprocting 165,600.00 _105.500.00 - -
78 [Waterproofing Membrane _102,600.00 1 - -
- 0 : - :
sulking and Sesiants 60.600.00 —55.500.00 3,000.00 -
[7E_______{Cauiking - F¥e Stopping 500000 £,000.00 - -
TF Wall Pancls 783,500.00 776,600.00 1,500.00 | -
16 TPO Roo 687,175.00 667,175.00 - -
Div.8 _|BOORS & HARDWARE e
HM Frames - Matedal £5,500.00 85,500.00 - <
6B [HMDoors - Material 25,000.00 —25000.00 - -
[BC ____wnod Door - Material 42,500.00 42.500.00 -
Door Hardware 78,194.00 (] 9,000,060 =
IBE  |Set Ooor Frames ~14,800.00° 14,600.00 - -
Door (nstsl 17,800.00 3,300.00 12,000.60 -
Colling Boers .
c¥ing Doors 67,063.00 64,600.00 3,083,00 -
Div.8_ AL Storefronts
8H AL Storofronts —] 40564000 | 4 00f 168300 L ~—-884.840.00 }
8 |ingpection 35,000.00 X - $,000.00 14%)
. 28Ag200 20 TLHED0 - 50572050 S— 1
l 2RSS _ 20BI0LTE LRE - BT L
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BIv.8 _|FINISHES
msm;mn Drywall

9, Loyout, and Submiiels 50,480.00 50,480.00 - - §0,480.00 100% :
mm 3 Faming- Motoria) Lavel 1 - - 5200000 |  100% -
6C  _ [Exterior Metal Stud Framing - Laber Loval 1 49,500.00 Emoo - - 48500001 100% -
60 [interior Matel Shud Framing - Materta) Lovel 38,000.00 38,000.00 - - 3,000.00 | 100% -
5 [intericr Metal Stud Froming - Labor Leve) 1 38,600.00 050.00 - - _38,00000 ] — 100% -
8F _|Drywad Flnishing - Materis) Lavel 1 21,500.00 21,500.00 - - 21,500.60 | 00% -
196 |Drywsl Finishing - Labor Lavel 1 22,000.00 22,000.00 - - 22000601 100% -
84 [Extarior Gypsus wumw-meu 37,450.00 37,450.00 - - 37,450.00 [ 100% -
El-r, om Well Board Labor - Lovel 1 30,650.00 —30,650.00 - . 3065000 | 100% -
8y [interior G 7 Well Board Matorkd - Lovel 42,000.00 42,000.00 - - 4200080 ] 100% -
6K [interior Gypsum Wed Board Lebor - Lovs!t 41,200.00 41,200.00 - - 41,20000 | 100% -
8L |Stocl l.aw Leval 1 12,000.00 12,000.00 - - 1200000 | 100% -
oM [Cles l.aba:- gvel1 1,000.00 ,080.00 - - 0000 | 100% -
ION |Supervisio: ..:_ ent, and Transportion - Lavel 2 74,735.00 74,735.00 - . 4,735.C0 100% -
60 |Exterior Metal Stud Framing- Maleriz] Level 2 64,000.00 64,000.00 - - .00 -
6P |Exiorior Wetal Shud Froming - Labor Level 2 45,480.00 45.480.00 - - 48.480.00 | 100% -
tmmsm Freaming - Material Lavel 2 00 22,000.00 - - 2200000 [ 100% -
IoR_inte 20,650.00 ___20,850.00 - - _20,65000 | 100% -
D 12,600.00 12,500.00 - - 12.500.00 | 100% -
sT_____ ID __22,200.00 22,20000 - - 22.200.00 | 100% -
Extastor Gy 9,100.60 9,100.60 - - 6,100.00 | 100% -
6V [Exterior 6,700.00 6,700.00 - - 6,700.00 | _ 100% -
BW __[interior Gypsum Wall Board Materia! - Leve! 2 27,200.00 2, - - 2720000 | 100% -
10X |intorlor Gypsum Wall Board Labor - Level 2 30,540.00 30,540.60 - - ﬁ 100% -
9y |Stocking Lebor - Level 2 9,800.00 6,600.00 - - 0,800.00 | 100% -
c:! st Welz 8,800.00 - - “8,6£00.00 | 100% -
38,500.00 33,600.00 - - __38,500.00] 100% -
00 72.500.00 = = 7250000 ] 100% :
6,650.00_ 6,850.00 - - __ 6850001 100% -
43,730.00 43,730.00 - 4373000 | 100% -

27,720.00 27,720.00 -

€8,270.00 57.000.00 -

47,250.00 37,000.00 -

48,740.00 44,500.04 -

81,769.00 14,881.03 45,000.00 -

24,500.00 22,500.00 ,000.00 -

27,000.00 25,000.00 ,000.00 -

59,500.00 .500.00 -

44,000.00 751.00 -

1 1.00 1,291 49,287.00 -

14,1 1 8.72 145,523.11 -
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BiV. 10_|SPECIAL
arkar & Tack Boards
10A Materials $80.00 880.00 -
108 tnsiall 4,150.60 - -
S
[16C Materials 21,070.00 __21,970.00 -
10D Install 1,975.00 - -
Ald Kits
10E 1,500.00 - -
10F 400.00 - -
Yollat Accesseories
106 3,850.00 385000 -
[10H instel 7,550.60 - -
Fire Extinguishers and Cabinets —
10! Materiels 5,725.00 4,735.00 $80.00 =
10 1 6,000.00 - -
10K 7,240,060 §,0060.60 . -
(Wall guacds
108 Wall Guards 4,550.00 4,550.00 - -
Foldlng Partitions
10M Partitions 25,100,00 25,100.00 - -
Projection Scraens
1N 3350000 3050080 - -
‘oliat Partitions
100 Matersials 17,800.00 17,500.00 - -
10P [ 4,600.00 4,800.00 - -
DIV. 12 JFURNISHINGS
127 Blinds 7,850.00 - -
| Casawork
128 Plagtic Casewark - Mataris] 1 100.000.00 - - X ]
12C - Instailatien .00 - .00 1 -
S— 1 5 B0 - SASGEED
SUBTOTALS BROUGHT FORWARD 1 18,11 1 S 173483.11 S M 19 6.83 1 %
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DIV. 13 _[SPECIAL CONSTRUCTION
13A Aluminum Walkway | 185,000.00 | 185,000.00 | -1 T | 18500000 | 100%{ -
Div 14_ |Hydraulllc Elovator
TaA drauific Elovator ___128820.00 126,808.00 2012.00 P | 128,320.00 -
14B Rridee Crano 328,500.00 325,500.00 - 1 325,500.00 | 100%)] -
[ OiV.21 |FIRE PROTECTION —
15A Sorinkier Sysle 265,000.00 | 268,664.20 | P | - 1 268,654.20]  68%] _—0.305.80 |
DIV.22 |PLUMBING
18] Job Sel up/ Mobzzation X 35,000.00 = =
15C Rough-in Sanftary 3 .00 165.000.00 = =
15D Rovent .00 25,000.00 - -
15E Sat Floor Drains 67,000.00 67,000.00 - -
15F Plumb INCS __65,00000 €5,000.00 - -
Lt ARCIPUIVIRS e ==M < e =
__ SUBTOTALS TNIS PAGELS ____ 1.170.12000 377165220 2y - T
SUBTOTALS BROUGHT FORWARD BRI TBIeIIE8 s 35.000.00 1 03 735,147.08
1

b
offefofofo]e]ofofs ] A
=

7547611 _35,000.00 1,193,541.03 1 m_;,_w_gj
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Div. 28 _|ELECTRICAL
[18A_____|Power Equlr 685,000.00 665,000.00 - - €85,000.00 | 100% -
ghitng Pa €50,500.00 __680,500.00 - - €00.500.00 | 100%
[16C ___|Fie Alarm 185,000.00 175,000.00 - - 175,000.60 85%) 10,000.60
(16D ___[Data 260,500.00 234,000.00 - - 234,000.80 80% 26,500.00
[16E____|Primary WorkiTransformar Pad 88,500.00 €8,500.00 - - 88,500.00 | 100% -
[16F | Lightion 70,600.60 70,000.00 - - —_70,00000 | 1003 -
[166 _____|iighitny Protection System 67,500.00 17,000,060 - 60,750.60 75% 16,760.00
__305,00000 308,000.00 - - 305,000.00 | 00% -
_105,600.00 185,000.00 - - $65,000.00 | 100% -
85,000.00 85,000.00 - - 'gﬁm 100% -
65,000.00 6500000 : = 65000.00 | 100% -
1 122,500.00 > > 122500001 100% =
325,000.00 325,000,00 - - 326,000.00 | ___100% -
210,600.00 210,600.00 - - 210,0600.00 | 100% -
235,000.00 %&WLM - = 23500000 | _ 100% -
145,800.00 145,800.00 - - 14580000 | 100% -
165,000.00 185,000.00 - - 165,000.00 | 100% -
163,800.00 188,800.00 - - 185,800.00 | 100%! -
168 |Lavei2A B, CTrimOw 145,800.00 145,600.00 - - 145,800.00 | 100% -
|_Div3l |
F1A Motization 30,000.00 30,600.00 - .
318 Clsar and Grub 55,000.00 - -
Grading _885,000.00 _985,000.00 : D
Erasion Control £5,000.00 85,000.00 - -
osion Permziing 18,000.00 18,000.00 - -
60,000.00 85,000.00 - -
67,500.60 87,500.00 - -
§7,300.00 _97,300.00 — -
185,750.00 15,600.00 -
0,148, 10,148.60 - -
.84 208, - -
137,176.65 137.175.85 - -
11,432.36 11,432.35 - -
270,582, 140,000.00 - -
16,335.60 - 5
__365,030.60 45,600.00 101,01200 -
315,000.00 316,000.00 - -
000.00 285,600.00 - .
82,110.89 52,110.80 - -
178,000.00 175,000.00 = =
45,100,00 45,100.60 - -
' s
8 ALS‘I‘I-(!SP&B’E! _7,710,111.89 5,111.89 6,886.764.24 201,692.00 -
SUBTOTALS B FQ 760,80 24,015.250.18 06711 36,860.00 24,382,357.27
#___ASIM 516.78 485027.89 - 485,027.89 8,457.69
# abing 338606018 3,266,581.00 72,000.00 3,336,661.00 $0,508.18 |
e — s
560,564.95 3,751,568.69 .60 - 8% 36866.07
SUBTOTALS BROUGHT FORWARD 20,628,284.86 ‘zvf@% 443,087.11 ___ 36,0080 28,215,826.16 =P°*i 1,312,358.80 |




INVENTORY OF STORED MATERIALS

For Estimale No.: 25

Project: LAUDERDALE WORK DEVELOPMENT CENTER For Period Beginning: August 25, 2025
Ending: September 25, 2025
Contractor: FIRST TEAM CONSTRUCTION CO., INC. B.C.# 2020715
A 8 _ c D E F
Dascription Materials Purchased Total Materials Materials
Stored This Columns. Used This Presenlly
Last period Peticd 8+C Pericd Stored
Power Equipment $ - 18 - | - 18 - |3 -
HVAC Equipment $ - |8 - 18 - $ - $ -
Casework $ - |s - Is - |s - |Is .
$ -
(ToTALS s - 18 - I8 - 15 - 1S -
Verify $ - {OK
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STATE OF ALABAMA §

COUNTY OF LAUDERDALE  §
RESOLUTION

NOW THEREFORE BE IT RESOLVED that the Lauderdale County Commission
approves the acceptance of the transfer of ownership of the Underwood-Petersville Community
Center.

Done this the 8" day of September, 2025.

LAUDERDALE COUNTY COMMISSION

Danny Pettus, Chairman

Brad Black, Commissioner

/A/JE%&m /j///mm

S
Roger Garner, Comnrissioner

"o /I

U

Todd Nix, Commissionér

Y.y, /
Brooke Slatton, County Administrator Joe H%W Commigsione’ |



¥ UNDERWOOD-PETERSVILLE COMMUNITY CENTER

HOME OF THE CLOCK THAT ONCE ADORNED THE LAUDERDALE COUNTY COURTHOUSE

UNDERWOOD-PETERSV!LLE COMMUNITY CENTER

Meeting of the Board of Directors .-

September 2, 2025

Board Members: Danny Underwood, Tony Hardin, Tracy Murphy

Board Members Present: Danny Underwood, Tony Hardin, Tracy Murphy

Meeting called to order

Old Business: None
New Business: Transfer of operation and ownership of the center to the Lauderdale County
Commission.

It was agreed, by all Board Members, that in light of the reduction in

the numbers of Volunteers, the age of the facility and the costs

associated with maintaining said facility, it is not feasible to continue

to operate the center in the current manner. The Lauderdale County
Commission is receptive to the idea of assuming operation and ownership of
the center in order for the center to continue to fulfill its

current and intended purpose of providing a space for use by this
community.

A motion was made by Danny Underwood and seconded by Tony Hardin that
the Board proceed with the process to begin transfer of the center’s

operation and all assets (including real property) to the Lauderdale County
commission.

The motion passed by unanimous vote.

The meeting was adjourned

840 COUNTY ROAD 7 ¢ FLORENCE, ALABAMA 35633  FOR RENTAL OR CATERING INFORMATION PLEASE CALL 256-764-1388



L ¥ UNDERWOOD-PETERSVILLE COMMUNITY CENTER

HOME OF THE CLOCK THAT ONGE ADORNED THE LAUDERDALE COUNTY COURTHOUSE

UNDERWOOD-PETERSVILLE COMMUNITY CENTER
BOARD RESOLUTION

At a duly held meeting of the Board of Directors of the Underwood-Petersville Community Center
held on September 2, 2025 at 3121 Cloverdale Rd. Florence, AL 35633, at which a quorum was
present, a motion was made, seconded, and unanimously ratified as follows:

“RESOLVED:”

The Board of Directors of the Underwood-Petersville Community Center will transfer the operation
as well as ownership of all assets, including real property, of the Underwood-Petersville Community
Center to the Lauderdale County Commission so that it may continue to fulfill its current and
intended purpose of providing a space for use by this community.

This resolution and the information provided herein are true and accurate.

\‘\""“f’
@ RAMAN W SMEWTH G

‘y,
\) ,-o""u._ 0/ " L
Danny Unde%wood, Board President § O ESION G, L0,

Tony Hér in, Board Member

\jLLafu V) ks A

Tracy Murp(hyl, E:é,afrd M(ernbeg

Date: September 2, 2025

840 COUNTY ROAD 7 » FLORENCE, ALABAMA 35633 = FOR RENTAL OR CATERING INFORMATION PLEASE CALL 256-764-1388



ENCOURAGING THE ALABAMA LEGISLATURE TO OPPOSE ANY
LEGISLATIVE CHANGES THAT WOULD DISRUPT THE SSUT PROGRAM’S OPERATIONS
OR CALL THE PROGRAM'S CONSTITUTIONALITY INTO QUESTION

WHEREAS, the Alabama Simplified Seller Use Tax (SSUT) Remittance Act, codified at Section 40-23-191
et seq., Code of Alabama 1975, was enacted in 2015, establishing a process by which the State of Alabama
collects use taxes from eligible sellers on behalf of Alabama consumers; and

WHEREAS, in South Dakota v. Wayfair, 585 U.S. 162 (2018), the United States Supreme Court held that the
State may collect taxes from sellers that have a “substantial nexus” in the State, even where there is no
physical presence, provided that the tax does not impose an undue burden on interstate commerce; and

WHEREAS, the SSUT program is designed to fall within the United States Supreme Court's guidelines and
has been a model for other states across the country; and

WHEREAS, the SSUT program is now under attack by a small group of mayors who have been publicly
criticizing the same program that, since its enactment, has provided more than $4.2 billion in essential
revenue to the Alabama General Fund, the Alabama Education Trust Fund, Alabama’s 67 county
governments, and Alabama’s municipal governments; and

WHEREAS, individual counties and municipalities have no constitutionally valid authority to compel online
retailers to collect use taxes from Alabama consumers; and

WHEREAS, challenges to and attacks upon the SSUT program place essential revenue at risk for all levels
of government and, therefore, are a threat to our State’s continued growth.

NOW, THEREFORE, BE IT RESOLVED BY THE Lauderdale _ COUNTY COMMISSION that the County
Commission fully supports the current SSUT program as an efficient, constitutional, and operationally
effective process for collecting use taxes due on behalf of Alabama consumers who utilize eligible sellers for
delivery of taxable products into Alabama.

BE IT FURTHER RESOLVED BY THE Lauderdale  COUNTY COMMISSION that the revenue
generated by the SSUT program will continue to support essential governmental services in the county.

BE IT FURTHER RESOLVED BY THE Lauderdale COUNTY COMMISSION that the County
Commission fully supports the use of population data to allocate the county portion of the revenue among
our State’s 67 county governments as is currently provided by law.

BE IT FURTHER RESOLVED BY THE Lauderdale COUNTY COMMISSION that the County
Commission strongly opposes any legislative efforts to alter the SSUT program in a way that would disrupt
its operations or call into question its constitutionality.

IN WITNESS WHEREOF, the County Commission has caused this resolution to be executed in its name and
on its behalf by its Chair, on this 8th ___ day of September2025.




Done this the 8" day of September 2025.

LAUDERDALE COUNTY COMMISSION

Vserean foilr

Danny Pettus, Chaffman

Brad Black, Commissioner

~

éoger Garner, Commissioner

ATTEST: \TUQ/CQ /\/ ~

Todd Nix, Commlssmner

ol v bt~

Brooke Slatton, County Administrator Joe HWh,’ C(}lrnmissigngr




STATE OF ALABAMA §

COUNTY OF LAUDERDALE  §
RESOLUTION

NOW THEREFORE BE IT RESOLVED that the Lauderdale County Commission
approves the renewal of ACCA Workers” Compensation policy for the 2025-2026 year.
Done this the 8" day of September, 2025.

LAUDERDALE COUNTY COMMISSION

D.n P

Danny Pettus, Chairmafi

Brad Black, Commissioner

Willry Lo

Roger Garner, Commissioner

Tz My

Todd Nix, Comm15510

Kot

_Br%ﬁg Slatton, County Administrator




STATE OF ALABAMA §

COUNTY OF LAUDERDALE §
RESOLUTION

NOW THEREFORE BE IT RESOLVED Leon Roberts, Mary Roberts, Cecil Harraway,
Linda Harraway, Parker Beavers, and Haley Beavers have initiated a Petition to Vacate Utility
Easement for the said portion of County Road 96 in Lauderdale County, Alabama, with said
portion being from the intersection of County Road 545 and continuing East to the West
boundary line of 2540 County Road 96. The Lauderdale County Commission will hereby notify
the public at large about the vacation and public hearing date on Monday, October 27, 2025 at
five o’clock on said vacation.

Done this the 8th™ day of September 2025.

LAUDERDALE COUNTY COMMISSION

Danny Pettus, Chairman

Brad Black, Commissioner

Ll P

Rocrer Garner, Comm\rfsklgner

- ZZlo [V

Todd 'Nm Commlssmn

mgé,/ﬂ/é

/Brgoke Slatton, County Administrator Joe Hac@x’th, C'/g{n‘r'nisﬁor{er



STATE OF ALABAMA )
LAUDERDALE COUNTY )

PETITION TO VACATE UTILITY EASEMENT

WHEREAS, the undersigned landowners (jointly and severally, the “Petitioner™) are the owners
abutting and adjoining certain real property within Lauderdale County, Alabama, with said property being
described as follows (the “Real Property™):

[Sec Exhibit A for Description]

WHEREAS, the Real Property constitutes a part of County Road 96, which is currently closed to
traffic, but is frequently subject to unauthorized ATV and other traffic;

WHEREAS, the Petitioner is desirous of vacating the Real Property;

WHEREAS, convenient and reasonable means of ingress and egress to and from other property
located within the county is afforded to all other property owners and further the desired vacation shall not
deprive any property owners of a convenient and reasonable means of ingress and egress to and from their

property:

WHEREAS, the desired vacation will not deprive any other property owner of any benefit that
would otherwise exist without the Real Property which is proposed to vacated;

WHEREAS, to the best of the Petitioner’s knowledge, information and belief, there are no facilities
or equipment, aerial or buried within the Real Property which is proposed to be vacated;

WHEREAS, the Petitioner seeks and requests assent to the vacation by the Lauderdale County
Commission and that this assent be evidenced by a resolution duly adopted by the Lauderdale County
Commission and certified by the appropriate County official;

NOW, THEREFORE, the Petitioner requests that the Lauderdale County Commission set a hearing

for the vacation of said utility easement and that proper notice of this proposed vacation be given.

DATED this the 3% day of L{’.,__,zozs_

Respectfully Submitted,

7 P Relenk=

Leon Roberts

Owner
7 Doy K M

Mary Robcns_u
Owner




7l | A St

Cecil | Han

S8 Ju\Dg(WQ

Linda Haraway
Owner

Tl oo

[
Parker Beavers
Owner

Wby Bant 3~

Haley Bevers
Owner

Adam B. Burchell
Attorney for Petitioner
1847 North Wood Avenue
Florence, Alabama 35630
(256) 766-3131

NOTARY STATEMENT

Sworn to, subscribed by, and given under my hand and seal by Leon and Mary Roberts, Cecil and
Linda Haraway, and Parker and Haley Beavers on this the 5} *= day of J ILi ; 20285.

(\ C‘Lj‘ h\-«t \l -\d{LILU’:(LG)Y\—

Notary Public
My Commlssmn\-]?n{mps _l'-{ A0d

& «\"‘I{_ ------- "

o



EXHIBIT A

A portion of County Road 96 in Lauderdale County, Alabama, with said portion being from the intersection
of County Road 545 and continuing East to the West boundary line of 2540 County Road 96.



STATE OF ALABAMA §

COUNTY OF LAUDERDALE  §
RESOLUTION

NOW THEREFORE BE IT RESOLVED that the Lauderdale County Commission
approves purchasing software from Harris S&W.
Done this the 8" day of September 2025.

LAUDERDALE COUNTY COMMISSION

Dy

Danny Pettus, Chairman

)% P ™ = 5”_’

Brad Black, Commlssmner

€

Roger Garner, Commissioner

Tz s

Todd le Commi’ssmn r

/ Brooke Slatton, County Administrator Joe w{h, (fomlflissionef" ]



Date: August 28, 2025

Quotation No.: ACP-ALLAUD-082825
Effective To: September 28, 2025
Prepared By: Amy Parker

Pricing Proposal

This understanding between Lauderdale County, Alabama at 200 South Court ST # 303
Florence, AL 35630 ("Purchaser") and N. Harris Computer Corporation at 2429 Military Road
Suite 300, Niagara Falls, NY 14304 ("Harris") confirms the purchase of the following licensed
software products, services and/or hardware:

Project Pricing

Software License:
1. S&W Accounting Bundle - Accounts Payble, Fund Ledger, Budget 1 $28,000 $ 28,000.00
and Fixed Assets
2. Payroll 1 $10,000 $ 10,000.00
subtotal for License. | $38,000.00
Professional Services:
3. Data Conversion - Master Files Only (days) 12 $ 1,250.00 $ 15,000.00
4. Installation and Training (days) 3 § 122500 S 3,67500
subtotal for Professional Services. | $18,675.00
Customer Loyalty Discount 1 $(13,500.00)
Annual Maintenance:
5. Annual Maintenance 1 $ 11,200.00 $ 11,200.00
subtotal for Annual Maintenance:| $11,200.00
Annuaf Hosting Service:
6. Cloud Hosting for FULL Time User 3 $950.00 $2,850.00
7. Cloud Hosting for PART Time User 5 $500.00 $2,500.00

subtotal for Hosting: | § 5,350.00
8. Grand Total Due $ 59,725.00

LocalGov Ledger

We are nearing completion of our new Financial Management and Payroll software: LocalGov
Ledger.

By signing a 36-month agreement for the current proposal, you will secure a 50% discount on
the LocalGov Ledger software once it becomes available.

Harris Local Government Means Choice, Expertise & Relationship. Page 2



Agreement Terms and Conditions

1. Definition

“Software Applications” are the computer programs explicitly listed above in the section titled
“Software Products” and those indicated using initials by the Purchaser in the section title
“Software Options”.

2. Payment Terms

Order will be processed with the return of signed contract and an initial payment of 50% of the
total software, professional services, hardware, and customizations as outlined above. Orders
will not be processed until both of these two requirements are satisfied.

The remaining fees for the Software Applications shall be invoiced after delivery (CD-ROM or
Electronic Transfer) to Purchaser and due thirty (30) days from the date of invoice.

License Transfer Fees, if applicable, shall be invoiced at the start of the project and due in thirty
(30) days.

Professional Services and any applicable travel and lodging expenses, shall be billed monthly as
the work is performed.

State Taxes are applicable on prices listed. If the Purchaser is Tax Exempt, a Tax Exemption
Certificate must be provided with this signed Contract.

3. Delivery Media Type
CD-ROM or Electronic Transfer

4. Delivery Schedule

The parties will agree upon an appropriate training, project, and delivery schedule based on,
among other things, the modules in respect of which training is required and the skills and
availability of both the Purchaser and Harris staff members.

5. Data Conversion

The success of a data conversion is based on the format and quality of the input data. Unless
otherwise indicated, conversion is strictly limited to non-dollar amounts. A typical utility billing
conversion includes information such as names, addresses, phone numbers, and services. Only
information explicitly listed in this document will be converted. Initial cost estimates for
conversion are included in system pricing proposals but these are only estimates until inspections
or sample data can be examined to verify data formats and data integrity. Only then can accurate
conversion costs be established. Any costs associated with obtaining the data from the existing
vendor are the responsibility of the Purchaser. Sample data shall be provided in standard fixed
length format with ASCII display characters only. Data must be on a media formats readable by
Harris. File layouts must include: record size, field length, field starting and ending points, field
name, field type, data field description. Our acceptable file formats are listed below:

a. Microsoft SQL Server database

Harris Local Government Means Choice, Expertise & Relationship. Page 3



Microsoft Access database

Visual FoxPro/DBase (DBC/DBF)

Excel Spreadsheets - with flat data (one record per row/CSV)
Delimited ASClII files (pipe "|" delimited preferred)

®ao o

Where ever possible, the data extraction shall be done twice. The first extraction is to test and
create the conversion tools. The second extraction is done when the implementation is ready to
“go live”.

In the event a data re-conversion is required, for whatever reason, Purchaser will be billed at the
original rate quoted above in the Conversion section of the Agreement.

60 Day Integrity Window - it is our goal to get your data right, thus you as a Client have 60 days
from the first day of the “go live” to review data for any discrepancies. Items not contained within
their source data are excluded. All items found after this 60-day window will be changed at a
minimum charge of $350.00.

6. Maintenance and Support Fees

Maintenance and Support fees (“MSF”) include all program updates, enhancements and general
releases that Harris makes available to the Purchaser as part of its regular software maintenance
program. MSF does not include fees for any third-party licenses or Harris services that may be
necessary to perform a third-party license upgrade. MSF also includes access to the Harris
support hot line.

The initial maintenance amount will be billed on Discovery, which represents the start of services
and the ability to obtain support. Payment is due upon receipt of invoice. Harris reserves the right
to change maintenance and support fees.

Subsequent years’ MSF shall be rendered at the beginning of each year in which services are to
be furnished. Lapses in annual MSF and/or balances not paid over sixty (60) days will be
monitored and will lead to denial of support, and upgrade privileges. In the event of a lapse,
Purchaser will be subject to reactivation fees not to exceed 40% of the current annual MSF
applied to each year of the lapse including partial year lapses plus the amount representing "the
lapsed" MSF. The specific services provided by the technical support staff are outlined in the
Harris Software Support Agreement Standard Guidelines.

7. Additional Customization(s)

The Purchaser and Harris have jointly reviewed the Software Applications and have determined
that all items are adequate except as noted in the CUSTOMIZATIONS section. Additional
customization(s) or report modifications not identified in this Agreement will be quoted as
requested and billed at the hourly rate of $175.00. Customizations and/or report modifications
requested one year or more from the date of this agreement will be billed at the then current
Harris hourly rate. No additional customizations will be undertaken without prior agreement by
both parties on cost, scope of functionality, and the impact on the project schedule. Twenty-two

Harris Local Government Means Choice, Expertise & Relationship. Page 4



percent of any fees associated with any customization services will automatically be added to the
Purchaser’s MSF.

8. Forms

Purchaser agrees to use standard forms unless otherwise indicated. If purchaser does not order
forms from Harris, forms must be approved by Harris Project Manager (named below in Section
15) before ordering. A Change Order may be issued to purchaser by Harris for any report
modifications, which will be billed at a rate of one hundred-seventy-five dollars ($175.00) per
hour.

9. Professional Services

Additional professional services are available on-site or virtually. Virtual work is billed at $200.00
per hour. On-site work is billed at $1,225.00 per day plus travel, travel time, lodging and per diem
expenses. Work performed one year or more from the date of this agreement will be billed at
the then current Harris rates. Help line support does not include training. New employees must
be trained by Purchaser or by making arrangements with Harris.

In the event, Purchaser wishes to schedule any professional services on a Saturday; there is a
$250.00 surcharge. Application consulting and setup services may include but are not limited to:
software installation, configuration, data validation, system setup, system balancing, interface
setup, interface testing, process training, application training and business requirements
gathering.

Scheduling: Harris will use its best efforts to select a mutually agreeable date for services.
Cancellation or rescheduling of services must be done five business days or one calendar week
prior to scheduled service date. A five hundred-dollar ($500.00) cancellation fee will be assessed
for cancellations/rescheduling done outside of the time frame specified.

10. Travel and Lodging Expenses

Travel and lodging expenses will be billed in conjunction with any services work performed at the
Purchaser’s offices by Harris personnel. Lodging expenses will include hotel expenses and will
only be charged if an employee is required to spend the evening. Travel expenses may include
airfare if the employee is required to travel by air to reach the Purchaser’s offices. Travel may
include the cost of a rental car. If an employee uses his/her personal vehicle, mileage will be
charged at the currently published IRS reimbursement rate. Travel time will be charged for all
onsite work at a rate of three hundred dollars ($300.00) for up to three days and six hundred
dollars ($600.00) for four days or more onsite. When an employee is at or traveling to the
Purchaser’s offices, fifty-five dollars ($65.00) per day will be charged to cover meals and
incidentals. If an employee must travel on Saturday, Sunday, or a holiday, or is at the purchaser’s
office on a holiday, one hundred-ten dollars (5110.00) per day will be charged to cover meals and
incidentals. Harris will use its best efforts to minimize all travel and lodging expenses. Only actual
travel and lodging expenses will be billed to the Purchaser.

Harris Local Government Means Choice, Expertise & Relationship. Page 5



11. Grant of License

Harris hereby grants Purchaser a nontransferable, nonexclusive, nonrefundable license under the
terms of this Agreement to use the Software Applications on its equipment subject to the
following:

a. The Purchaser may not sublicense, rent, lease or assign the Software Applications.

b. No license is given to Purchaser for the source code to the Software Applications. The
Purchaser is expressly prohibited from reverse engineering, decompiling, or
disassembling the Software Applications or from creating a derivative or modified copy
of the Software Applications.

c. Initial delivery of the Software Application shall be COTS (Commercial Off The Shelf)
Purchaser is not relying upon any future product availability or functionality upon
entering into the payment obligations under this Agreement

12. Performance by Customer

a. Co-operation by Purchaser: The Purchaser acknowledges that the success and timeliness
of the implementation process shall require the active participation and collaboration of
the Purchaser and its staff and agrees to act reasonably and cooperate fully with the
Consultant to achieve the Completion of Services.

a. Required Programs: The Purchaser acknowledges that if the use of the Software requires
that the Purchaser obtain and install additional software programs, then the Purchaser
agrees that the acquisition of the additional software programs shall be at its sole cost
and that the cost thereof is not included in the fees herein. The Purchaser further
acknowledges that the operation of the Software requires the Purchaser’s hardware to
be of sufficient quality, condition and repair, and the Purchaser agrees to maintain its
hardware in the appropriate quality, condition and repair at its sole cost and expense, in
order to facilitate the achievement of Completion of Services.

b. Project Manager: The Purchaser shall appoint a project manager who shall work closely
with Harris Staff to facilitate the successful completion of the implementation process
and who shall be responsible for supervising the staff of the Purchaser and their co-
operation with and participation in such process.

13. Software Warranty

Harris warrants that Supported Software will perform substantially in accordance with the
Documentation for a period of one year after the date on which End User’s license for such
Supported Software is first acquired. The foregoing warranty shall not apply to Supported
Software that has been modified by End User or third parties or to Supported Software that is
installed on computer systems not approved by Harris. End User agrees to cause its Distributor
to notify Harris in writing before expiration of the preceding period of the failure of any
Supported Software to satisfy the foregoing warranty and, after verification thereof by Harris,
Harris will undertake to correct any reported error in accordance with its Standard Software
Maintenance Agreement. End User acknowledges that the Software may not satisfy all of End
User's requirements and the use of the Software may not be uninterrupted or error-free. As used
herein, (a) “Supported Software” means Software for which End User is entitled to receive
Software Maintenance and (b) “Documentation” means the reference, installation,
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administrative and programmer manuals relating to the use of the Software delivered by
Distributor to End User with the Software. Documentation shall not include marketing materials.

14. Limitations on Liability

Purchaser agrees that Harris’ liability hereunder for damages, regardless of the form of action,
shall be limited to actual direct damages and shall not exceed the charges hereunder paid by
Purchaser to Harris. Purchaser further agrees that Harris will not be liable for any other damages
including consequential, incidental, special, exemplary damages, lost profits, failure to realize
anticipated savings, data loss, loss of goodwill, business opportunities or reputation, economic
loss or for any claim or demand by any third party, except a claim for patent or copyright
infringement with respect to Licensed Software.

Indemnity. If a lawsuit is brought against Customer claiming the Software, other than Third Party
Software, infringes a U.S. copyright or misappropriates a third party trade secret, Harris will
defend Customer in the lawsuit at Harris’s expense, and Harris will pay the damages and costs
finally awarded against Customer or agreed upon in settlement in the action, but only if: (i)
Customer notifies Harris in writing promptly upon learning that a claim may be asserted, but in
any case not later than five (5) days after Customer receives notice of such lawsuit; (ii) Customer
grants Harris sole control over the defense of the claim and any negotiation for its settlement or
compromise; (iii) Customer accepts any remedial actions provided by Harris pursuant to
Paragraph 9(e) below; and (iv) Customer provides assistance as Harris reasonably requests.
Harris’s obligation to indemnify and save Customer harmless under this Section is void if the claim
of infringement arises out of or in connection with any modification made to the Software or any
use of the Software not specifically authorized in writing by Harris.

15. Change Order Process

With respect to any proposed changes to the Services defined by this Agreement, the parties will
cooperate in good faith to execute Change Orders in respect thereof, and will not unreasonably
withhold approval of such proposed changes. If either party causes or requests a change in the
allocation of the resources of Harris applied to a task, changes in completion schedules for
individual tasks or for overall implementation, and changes in staffing that require Harris to
provide additional work hours, Harris may propose a change to cover the additional work effort
required of it. Approval of any such proposed changes will not be unreasonably withheld (it being
acknowledged that any such material changes may require modifications to the consideration
paid, and timelines governing, the Services), and any disputes regarding changes shall be handled
initially by discussions between the parties which will be convened in good faith by the parties to
resolve any such matters in dispute.

The following individuals are authorized to sign off on change orders on the Purchaser’s behalf:
Name: /@QW% EI’L@W Title: M//Wh Shedw

Name: Title:
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The following individuals are authorized to sign off on change orders on Harris’s behalf:

1. Ronnie Parker - Research and Development

2. Beth Mattison — Senior Vice President, Harris Local Government
16. Cancellation Policy
In the event of cancellation of the Agreement by either party for any reason, Purchaser agrees to
pay for all Software Applications delivered, any Professional Services rendered and T&L expenses
incurred prior to the cancellation. Initial down payment of deposit is non-refundable. Purchaser
must provide written notification to Harris if it wishes to cancel the Agreement. Cancellation of
any on-site Services by Purchaser is allowed for any reason if done in writing more than fourteen
(14) days in advance of such Services. Cancellation by Purchaser with fourteen (14) days or less
of scheduled on-site Services will be billed at fifty percent (50%) of the on-site fee, plus any non-
recoverable costs incurred by Harris due to advance scheduling of travel. Additionally, Purchaser
hereby acknowledges that cancellation of on-site Services means that such on-site Services will
be rescheduled as Harris then current schedule permits. Harris is not responsible for any delay in
Purchaser’s project resulting from Purchaser’s cancellation of consulting. If additional services
are required because the Purchaser was not adequately prepared for the on-site services, Harris
will provide a Change Order to the Purchaser for the additional services.

17. Governing Law; Venue

This Agreement shall be governed by the substantive and procedural laws of the State of
Alabama. Purchaser hereby agrees to submit to the exclusive jurisdiction of, and venue in, the
courts in the State of Alabama in any dispute arising out of or related to this agreement.

18. Entire Agreement

This Agreement shall constitute the entire agreement between the parties hereto with respect
to the matters covered herein. Any modification or waiver of this Agreement is effective only if
it is in writing signed by an authorized representative of the party to be charged. Provisions of a
Customer purchase order or similar document are not applicable if they conflict with or add to
the terms of this Agreement.

Purchaser: /?derdate County, Alabama

N =

Title: C'L’\a‘nrmani\.—Qudﬂfdﬂ@, COM*’QC/OMWSS'@H
|

Date: Q —8— 2"‘)86

Agreement Terms (Please Choose):

12 months/Signature: Date:

36 months/SignaturWW Date: 9/%6
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Purchaser’s Project Leader:

Contact Name:

Contact Title:

E-mail address:

Phone Number:

Purchaser's Accounts Payable Dept. Information:

Billing Address:

Contact:

Email Address:

Phone Number:

Fax Number:

Alternate Contact:
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Summary

Harris Local Government Means Choice, Expertise, & Relationship. We assist government
leaders in solving problems and help communities reach their potential.

We appreciate your interest in Harris Local Government’s products and services. We look
forward to this opportunity to earn your business and help you evolve your operations with the
most cost effective and highest performance financial solutions available.
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LOCALG®V

August 28, 2025

Ms. Brooke Slatton
Administrator

Lauderdale County, Alabama
200 South Court ST # 303
Florence, AL 35630

Subject: Proposal for Harris' S&W Browser Based Financials/FM Payroll System Software
Dear Ms. Slatton,

Harris Local Government is pleased to provide Lauderdale County, Alabama with the
following proposal for Harris' S&W Browser Based Financials/FM Payroll System Software.

Thank you for your interest in Harris Local Government products and services. To accept this
proposal, simply sign and return. Should you have any questions, please feel free to call or
email me at any time.

Sincerely,

1

LA
Amy Parker
Sales
Harris Local Government
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